CITYOFMIAMIBEACH LD
GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE

AGENDA —
To: General Obligation Bond Oversight Committee Date: September 12, 2005
Mayor David Dermer, Chairperson Scott Needelman
Alex Annunziato Mitch Novick
Christina Cuervo Amy Rabin

Frank DelVecchio
Sherri Krassner
Joy Malakoff

Michael Rotbart
Deede Jeryl Weithorn
Leonard Wien, Jr.

From: Jorge M. Gonzalez, City Manager;&/& &\(

Subject: MEETING OF THE GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE, MONDAY,

SEPTEMBER 12, 2005 AT 5:30 P.M. IN THE COMMISSION CHAMBERS

A meeting of the General Obligation Bond Oversight Committee has been scheduled for Monday, September 12, 2005,
at 5:30 p.m. in the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as

follows:

1.

2

Attendance

Review and Acceptance of Minutes

a. Review and Acceptance of Minutes from July 11, 2005 meeting

ACTION: Acceptance of minutes
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

Contingency Report
Presented by: Jorge Chartrand
jorgechartrand@miamibeachil.gov

Discussion ltems

a. Updated Report Format
Presented by: Jorge Chartrand
jorgecharirand@miamibeachfl.gov

Recommendation to City Commission
a. Collins Park BODR

Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

Project Status Report

a. Update on Fire Station # 2

b. Update on Fire Station # 4

¢. Normandy Isle Park and Pool
d. Lummus Park

Presented by: Jorge Chartrand
iorgechartrand@miamibeachfl.gov

Informational ltems

a. Updated Calendar of Scheduled Community Meetings
b. City Center Neighborhood ROW BODR

Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

- KM:ast
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MINUTES

JULY 11, 2005 GENERAL
OBLIGATION BOND
OVERSIGHT
COMMITTEE
MEETING

ITEM 2(A)



GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING MINUTES

July 11, 2005
1. Attendance — See Attendance Sheet attachment.
2. Review and Acceptance of June 6, 2005 meeting minutes.

ACTION:

Mr. Frank DelVecchio motioned to approve the minutes. The motion was
seconded by Mr. Michael Rotbart. The motion passed.

3. Contingency Report

Mr. Jorge Chartrand, Acting Director of the Capital Improvement Projects (CIP)
Office, informed the Committee that no new change orders or Additional Services
were approved since the last report.

4, Discussion ltems

(A)

Draft Format of New Agenda Presentation

A discussion was held regarding a recommendation, by the Committee, of
a revised project report format. After discussion, the Committee decided
not to adopt a new format, but instead, recommended that additional
budget data be added to the existing report. The Committee also
requested that completed projects no longer be included in the report.

Mr. Chartrand stated that projects that have been completed can be
removed from the report in order to shorten it. The revised portion will be
presented at the September 12, 2005 Committee meeting.

5. Recommendation to the City Commission

(A)

Biscayne Point A/E Award for Design, Bid/Award

The Administration asked the Committee to recommend that the Mayor
and City Commission approve the fees that were negotiated with EAC
Consulting, Inc. to provide professional services for the Biscayne Point
Right-of-Way Infrastructure Improvement Project.

The Committee recommended that the Mayor and City Commission award
the A/JE Agreement.



(B)  North Shore A/E Award for Design, Bid/Award

The Administration asked the Committee to recommend that the Mayor
and City Commission approve the fees that were negotiated with Calvin
Giordano & Associates, Inc. to provide professional services for the North
Shore Right-of-Way Infrastructure Improvement Project.

The Committee recommended that the Mayor and City Commission award
the A/E Agreement.

(C) South Pointe Park BODR

Hargreaves Associates, the consultant contracted to plan the park
improvements, presented the Committee with a short presentation
outlining the proposed changes to South Pointe Park.

The proposed improvements are as follows:

Landscaping

Playground

Site lighting

Upgrades to the irrigation system

Dog Park area w/ access to water

Pedestrian walkways

Dune Field

New park pavilion, including a concession area and community
meeting area

e Redesigned park entrance — Washington Avenue and Ocean Drive

Based on community input, arose a middle option called “Funded Plus”,
which includes the demolition of the parking lot, reconfiguration of parking
and the closure of the Washington Avenue tip. This would increase the
total project cost to $10.2 million.

After a long discussion and input from community members, the
Committee voted to recommend the adoption of the $10.2 million BODR.

The final BODR will be presented to the City Commission for
consideration at the July 27, 2005 meeting.
6. Project Status Report

(A)  FEire Station No. 2

An update on the Fire Station No. 2 was provided to the Committee, but
not reviewed during the meeting.



(B)  Fire Station No. 4
An update on the Fire Station No. 4 project was provided to the
Committee, but not reviewed during the meeting.

(C) Normandy Isle Park and Pool
Mr. Rotbart asked about the $475,000 settlement with the Surety
Company on the pool portion of the project. He also stated that he did not
think the settlement amount was sufficient enough to complete the project.
Mr. Chartrand explained in detail how the amount of the settlement was
derived and the funding available for the City to complete the project.
Ms. Christina Cuervo asked if a JOC contract had been awarded to
complete the project. Mr. Chartrand stated that there is a JOC contract for
the project.

7. Informational items

A) Updated Calendar of Scheduled Community Meetings
The updated Calendar of Scheduled Community Meetings was presented,
but not reviewed during the meeting.

B) Washington Avenue Streetscape Project

The Committee was provided with a status report of the Washington
Avenue Streetscape project, which was not reviewed during the meeting.

The Committee requested a status report for the Lummus Park project at its next
meeting.
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CITY OF MIAMI BEACH
Capital Improvement Projects Office

Memorandum _

To: General Obligation Bond Oversight Committee Date: September 12,2005

Subject:  Contingency Report

Pursuant to the discussion at the July 11, 2005 General Obligation (GO) Bond Oversight
Committee (Committee) meeting, for the current and all future Contingency reports, the
Administration will be reporting on items approved for funding from Contingency funds for
those projects in construction during the month previous to the Committee meeting.

Please note that no Change Orders or Additional Service requests for GO Bond projects in
construction were approved in July or August 2005.

JMG/TH/JCH@

FACAPN$alNKRISTIN\GOBOC\9-12-05 Revised Contingency Report.doc
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CITY OF MIAMI BEACH
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: September 12,2005

Subject:  Draft Format for Revised Project Status Report

On May 2, 2005, a subcommittee of the General Obligation (GO) Bond Oversight
Committee (Committee) met to discuss possible changes in the role of the Committee.
One of the suggestions that came out of that subcommittee meeting was to revise the
format and content of the monthly Project Status Report. More specifically, the
subcommittee requested that the report be revised to:

 Eliminate repetitive reporting, including the Contingency Report and the Project
Status Report
» Provide Exception reporting, including:
o Changes in budgets and timetables
o Individual projects warranting oversight attention
» Provide a Quarterly budget status report in two parts:
o Compare actual versus budgets costs
o Show original and revised budgets
Provide annual updates to the project sequencing report

The whole Committee agreed later on May 2, 2005 to revising the format and content.

The Administration presented a proposed revised format to the Committee at its July 11,
2005 meeting. The Committee discussed the proposed format, and asked the
Administration to revisit the format again. The desire of the Committee was to have a
report format that resembled the current report format, with additional information regarding
current allocations and cost estimates. The Committee also requested that the
Administration omit the pages covering any projects that have been completed.

To that end, please find attached a revised format. If this proposed format is accepted by
the Committee, the Administration will begin using this reporting format at either the
October or November 2005 Committee meeting, depending on how long it takes to update
all applicable pages with the revised information.

Attachment
JMG/RCM/T M
FACAPNSalNKRISTINA 12-05 Revised Project Status Report format.doc
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RECOMMENDATION TO
CITY COMMISSION

A. COLLINS PARK
BODR |
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Interoffice Memorandum ——d

To: General Obligation Bond Oversight Committee Date: September 12,2005

Subject: COLLINS PARK/CULTURAL CAMPUS PROJECT BASIS OF DESIGN REPORT (BODR)

The draft Basis of Design Report (BODR) for the Collins Park / Cultural Campus Project
has been completed and submitted by M.C. Harry & Associates, the consultant contracted
to plan and design the park improvements. The relevant City departments have received
copies of the draft BODR, and comments from those departments have been incorporated
into the draft BODR. Subsequent to the General Obligation Bond Oversight Committee’s
(Committee) recommendation for approval, the draft BODR will be presented to the City
Commission for official adoption.

Neighborhood

Collins Park is located within the City Center neighborhood, which is also scheduled for
improvements to be managed by the CIP Office. The park is bordered by multi-family,
medium to high density developments to the South and the Miami City Ballet and Miami
Beach Regional Library to the North. The Bass Museum is located within Collins Park.

Background

On September 23, 1998, the Mayor and City Commission approved an agreement with the
firm of Robert A. M. Stern Architects (Stern) for the Architectural and Engineering Design of
a Regional Library, and a Master Plan for Collins Park and the Cultural Campus
Streetscape (Project). When the Collins Park phase was ready to begin, the City and Stern
could not reach an agreement on a fair market price for the implementation of the master
plan design and all further negotiations with Stern were subsequently terminated.

A Request for Qualifications (RFQ) was issued on October 29, 2003 which included
renovations to Collins Park, the Parking Lot to the East of the park adjacent streetscape
improvements and renovation of the Rotunda. As a result of that RFQ, on July 28, 2004,
the Mayor and City Commission approved an agreement with M. C. Harry & Associates,
Inc. (Consultant) for Architectural and Engineering (A/E) Services for the Project.

The Consultant’s Notice to Proceed was issued on November 17, 2004. The Project
planning process has followed the standard park improvement project sequence. The
Project Kickoff meeting was held on November 5, 2004. A Community Design Workshop
(CDW)was held on April 21, 2005. There was strong support for the Project as presented
by the Consultant, and consensus was reached for the design concept. The Collins Park
Oversight Committee (CPOC) and the Art in Public Places Committee (AiPP) have both
been kept advised of the Project’s progress.

Project Funding

The Project is to be funded by General Obligation (GO) Bond funds, City Center
Redevelopment Agency (RDA) Tax Increment Financing (TIF) Funds and City of Miami

13



GO Bond Oversight Committee

Collins Park/Cultural Campus Project BODR
September 12, 2005

Page 2 of 2

Beach Parking Department funds. The park portion of the project will be funded by GO
Bond funds. :

Project Description
The Collins Park / Cultural Campus Project is sub-divided into Collins Park West, Collins
Park East, Right-of-Way Improvements and Rotunda restoration.

. Collins Park West

The improvements will include installation and/or revitalization of landscape design, new
and/or modified irrigation system; sidewalks and plaza areas and site furnishings, and site
lighting. Provisions for a bike path as part of the City’s Bikeways program is intended to be
incorporated. Signage for the Bass Museum will also be considered.

. Collins Park East

The existing parking lot area will be improved and modified to mesh with the new Collins
Park West design. Paving, striping, drainage system, landscaping, internal walkways, site
furniture and site lighting will be part of the scope. Special care will be given to the
coordination of sidewalks and drive resurfaces where this portion of the project interfaces
with beach access points and other ongoing City projects. There is the possibility to
include an interactive children’s play area at the east end of the park.

. Right-of-Way Improvements
Existing roadways will be milled and resurfaced, sidewalks, site furnishings and lighting will
be replaced to be consistent with the Stern Master Plan. ;

. Rotunda Restoration

The exterior of the Rotunda will be renovated and restored: the interior of the building will
receive minor modifications to ensure its continued structural integrity. The previously
existing reflecting pool surrounding the structure will also be restored.

Conclusion

The Administration recommends the General Obligation Bond Oversight Committee’s
support of the Collins Park / Cultural Campus Project draft BODR as presented.
Subsequent to the General Obligation Bond Oversight Committee’s recommendation for
approval, the final BODR will be presented to City Commission for consideration.

JMG/TH MKLM/HKM
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GO Bond Oversight Committee
Project Status Report
Table of Contents

Project
10th. Street Auditorium & Beach Patrol Headquarters
40th Street Streetscape, Bayshore Phase V
ADA Beach Access
ADA City-Wide Renovations
Allison Park
Alton Road Corridor Enhancements

Altos del Mar Park
Bayshore Neighborhood Improvements, Phases |, ll, & lIf (east of
Golf Course, Flamingo Dr & Lower N Bay Rd)

Beach Front Restrooms

Beach Planting

Belle Isle Park

Biscayne Point Neighborhood Improvements

Collins Park

Fairway Park

Fire Station No. 2

Fire Station No. 4

Flamingo Neighborhood Improvements

Flamingo Park

Indian Creek Greenway

La Gorce Neighborhood Improvements

Lake Pancoast Streetscape, Bayshore Phase IV

Lummus Park '

Muss Park

Nautilus Neighborhood Improvements

Normandy Drive/71st Street Corridor Enhancements
Normandy Isle & Normandy Sud Neighborhood Improvements
Normandy Isle Park and Pool

Normandy Shores Golf Course Club House and Community Center
Normandy Shores Neighborhood Improvements

North Beach Recreational Corridor-Phase |

North Shore Neighborhood Improvements

North Shore Open Space Park & Nature Center

North Shore Park & Youth Center

Ocean Front Neighborhood Imprvments-Street Ends from 23rd - 44th Streets
Parks Maintenance Facility

Property Management Yard

FACAPN$al\TIA\G.O. BOND\TABLE OF CONTENTS 09-12-05.xls
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GO Bond Oversight Committee
Project Status Report
Table of Contents

Project
Public Works Facility
Roof Assessment Plan
Scott Rakow Youth Center
Shoreline and Seawall Rehabilitation Program
South Pointe Park
South Shore Community Center _
Star, Palm, and Hibiscus Islands Enhancements
Sunset Islands Enhancement, Bayshore Phase VI
Sunset Islands lll & IV Beautification
The Garden Center Botanical Garden
Venetian Causeway Master Plan Phase |, Venetian Islands
Venetian Causeway Master Plan Phase Il, Venetian Causeway
Washington Avenue & Third Street Public Plaza
West Avenue Neighborhood Improvements
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov :

L

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: September 8, 2005
Members of the City Commission

From: Jorge M. Gonzalez
City Manager

Subject: STATUS REPORT ON THE REHABILITATION OF THE EXISTING
BUILDING AND CONSTRUCTION OF THE NEW FIRE STATION NO. 2.

The improvements to Fire Station No. 2 include full historic renovation of the existing
building (Building A), construction of a new facility which will include three apparatus bays
and living quarters for the station’s fire crews, and an Emergency Operations Center
(Building B).

Jasco Construction Company (Jasco) is the Construction Manager at Risk and STA
Architectural Group (STA) is the architect/engineer (A/E). The Guaranteed Maximum Price
(GMP) for the project is $8,096,580. The first Notice to Proceed for construction was
issued on November 22, 2004. Construction and move in of fire personnel into Building B
is expected to require 15 months. Following this, renovation of Building A, and its
conversion into administrative offices, will require an estimated 13 months to be
substantially complete.

Vertical construction of Building B is well underway. All rough work for utilities under the
building footprint have been completed. Al structural and grade work within the building
footprint has been completed and the concrete slab for the first floor has been poured.
Vertical steel reinforcement has been placed for the first floor walls and block is currently
being set. The first floor door and window openings are being framed. Once all the block
and beams have been completed for the first floor, framing will be placed for pouring of the
second floor slab. The slab for the second floor is currently scheduled to be poured on
September 9, 2905.

Jve

T:\AGENDA\2005\JuIy605\Regu|ar\FS#2 Commission Status Report 9-7-2005.doc
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August 23, 2005

Mr. Jorge Chartrand

Acting Director, CIP Office
City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Subject: Fire Station No. 2
Project Status as of August 2005

Dear Mr. Chartrand:

Work completed from August 1, 2005 to date is as follows:

Plumbing subcontractor completed instaliation of all underground pipes and trench drains.
Electrician completed installation of all underground conduits, floor boxes and wall boxes on
SE wall.

Shell contractor began placement of rebar for ground slab. Slab was poured on August 8",
2005.

Placement of steel columns began on August 10"

Ptlhumbers commenced with placement of 8” storm drain line and 6” sanitary line on August
8™, ’

Inspections for columns and sills were performed on August 17" and 18,

Sill and partial columns were poured on August 19", Cells (SE wall) were also filled at this
time.

On the week of August 15", shell contractor commenced with masonry for the first floor.
Anticipate completion of plumbing rough-in by end of month.

Expected completion of 2™ floor slab is September 9%, 2005.

Howard Diston
Project Manager
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

L

COMMISSION MEMORANDUM

To: Mayor David Dermer and Date: September 8, 2005
Members of the City Commission :

From: Jorge M. Gonzalez
City Manager

Subject: STATUS REPORT ON THE CONSTRUCTION OF FIRE STATION NO. 4

On August 4, 2004, the CIP Office issued a Notice-to-Proceed to Carivon (JOC Program
Contractor) to initiate the seawall construction. Carivon submitted a schedule that showed
mobilization by the end of the month, but due to extreme weather conditions (hurricane
watches), the mobilization to the site was completed on September 23, 2004. The
sidewalk along the seawall was removed, all piles were replaced, and concrete was placed
at the deadmen (concrete stabilization structures). The wooden docks have been installed
and are being secured. All debris identified in the DERM permit was removed, including
three sunken boats. The seawall cap has been poured, the rip rap installed, and Carivon is
grading the surrounding ground. This scope has been completed, with the submittal of all
documentation, including an as-built survey, scheduled for mid-September 2005.

A First Notice to Proceed for the new Fire Station building was issued on October 1, 2004.
The Second Notice to Proceed was issued on November 15, 2004. This Notice allowed
Carivon to start with the site and foundation work activities. Concrete has been poured at
the grade beams and stem walls. The soil was compacted, the rough installation for the
electrical, water and drainage systems were installed in preparation of the grade slab.
Carivon has also completed the pour 400 cubic yards of concrete for the concrete floor
slab. Vertical construction is underway, with the forming of the concrete architectural wall,
the erection of concrete block walls, and the forming of beams and columns. The retaining
wall along the west side of the property is under construction. In addition, civil work,
including the water, irrigation and fire line connections, is almost completed. The rough
installation of the sanitary sewer and drainage systems is complete, including the grease
trap and grease separator boxes, the drainage well box and roof drains. The Project is
estimated to be at 40% completion.

On March 28, 2005, Carivon submitted a partial recovery plan and corresponding schedule
in an attempt to regain lost time, approximately 40 days, for review by the City and its
consultants, and is already working extended hours and on Saturdays. In addition, due to
some weather and site conditions, the timetable and scope of work have been affected,
probably extendinq the contract term for about the same time as expressed above. The

City, its Consultapts, and Carivon are working on evaluating the time extension term.
(e !

TAAGENDA2005 eFO%Q ular\Fire Station No. 4 Status Report 090805.doc
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee ' Date: September 12, 2005

Subject: STATUS REPORT ON THE NORMANDY ISLE PARK AND POOL
PROJECT

Since the commencement of construction, several delays related to coordination,
unforeseen conditions, and deletions arose. The Administration tried to work with Regosa
Engineering, Inc. (Regosa), including the issuance of a unilateral deductive change order
to remove the Park portion of the Project from the Scope of Work, and reviewing a
recovery plan and schedule to accelerate the completion of the Pool portion of the Project.
Finally, pursuant to Article 8.8 of the City’s Agreement with Regosa, on May 5, 2004, the
City Engineer issued a Notice of Default, and on June 9, 2004, the City Commission
adopted Resolution 2004-25595, accepting the Certification of Default issued by the City
Engineer. Also included in the June 9, 2004 Resolution was the authorization for the City
to invoke the performance bond as a result of Regosa’'s default. This action also
authorized the City Manager to enter into any agreements for the completion of work, as
long as funding had been appropriated for the work.

Pool Area:

On June 16, 2004, Regosa and its Surety, The St. Paul Guardian Insurance Companies
(the Surety), were given formal written notification that the prosecution of work for the
Project was removed from Regosa and a specific demand against the Performance Bond
was made. Regosa demobilized from the site as of July 15, 2004.

While discussions with the Surety had been ongoing since July 2004, on April 20, 2005,
the City presented a Resolution to the City Commission requesting an appropriation for the
completion of the Project in the event negotiations with the Surety on the claim on the
Bond were not successful. The City Commission adopted the Resolution and appropriated
$561,269 from the North Beach Quality of Life Fund and up to $558,149 from the Parking
Fund, for a total of $1,119,418, which were the estimated total funding needed to complete
the Project at the time.

On June 22, 2005, the City met with the Surety to seek full remedies under the law against
the Surety and Regosa for any and all costs incurred under the conditions of the Bond to
complete the Project. The Surety indicated that it would not complete the Project with a
replacement contractor unless the City executed a waiver of rights and a take over
Agreement. Upon advice of legal counsel, the City declined to execute such an Agreement
thus making cash settlement the only viable option.

On July 6, 2005, the City Commission approved Resolution No. 2005- 25952, accepting

the conditions of a Settlement Agreement and Release. Pursuant to the Agreement, the
Surety paid the City of Miami Beach (City) $475,000.00 as full and final settlement of all
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General Obligation Bond Oversight Committee Memorandum
September 12, 2005

Status Report on the Normandy Isle Park and Pool Project
Page 2 of 2

City claims for damages against Regosa and the Surety. All the remaining funds in the
account for the Project are free to be used by the City to complete the Project.

A Notice to Proceed was issued to a Job Order Contracting (JOC) Contractor on August
15, 2005. Construction on the completion of the pool portion has resumed. As some of
the work completed by Regosa will have to be re-done, it is difficult to estimate exactly
what the construction duration will be. However, staff currently estimates the Project
duration will be approximately ten months, with an estimated completion for the Summer of
2006.

Park Area:

For the park portion of the Project, the Administration issued a contract in the amount of
$28,974.52, to Pass International (Pass), one of the contractors under the Job Order
Contracting (JOC) Program, for the removal of the existing basketball courts and
miscellaneous structures and the site grading. Work began on the park portion on March
30, 2005.

In addition, on April 20, 2005, the City Commission approved Resolution No. 2005-25874,
appropriating $537,990 from the Series 2000 Stormwater Bond Interest Funds and
$150,000 from the 1999 General Obligation Bond Fund (previously allocated for the Shane
Watersports Center). The City Commission also approved the reallocation of the unspent
portion ($239,785) of the HUD Grant through Florida International University (FIU) originally
allocated for the North Shore Park and Youth Center Concession Stand project, to provide
funding for the park portion of the Project. The funds were insufficient to complete the
concession stand, so in order to save the funds, FIU and the City negotiated the scope
change. HUD and FIU recently approved the revised use of the funds. The City has also
applied for and been awarded a Florida Recreation Development Assistance Program
(FRDAP) grant to assist with the cost of completing the Normandy Isle Park scope of work.

The Administration has awarded a JOC Contract in the amount of $695,012.47, to
construct the irrigation and drainage systems, underground electrical conduits, the multi-
purpose courts, sidewalks and west parking lot portion of the park scope of work as
separated from the pool facility. The JOC contractor is installing the drainage system,
including catch basins and drainage boxes; work on the parking lots started in July, 2005.
This work will take approximately five (5) months to complete.

In the meantime, the Administration, with the help of its Program Manager, is negotiating
with Pass the price for the landscaping and perimeter fencing scope, so the City can
determine if sufficient funding exists. The remaining scope (sports lighting equipment and
soccer field) will be, the last phase of the Project.

\/
JMG/RCM/TH/JES
FACAPN$allAlexandra\if H‘ya Ky Park Pool\Normandy Pool Update GOB 091205.doc
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CITY OF MIAMI BEACH CD
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: September 12, 2005

Subject: . STATUS REPORT ON THE LUMMUS PARK FACILITY

The Lummus Park Facilities Project is comprised of the widening of the existing 5’ wide
sidewalks to 10’ wide along Ocean Drive from 5" Street to 14™ Lane, concrete and paved
plazas, curb and gutter replacement, irrigation, landscaping, utility relocation and adjustment,
installation of Master Meter slabs, bike racks, trash receptacles, and benches, demolition of
the existing restroom facility located at 1401 Ocean Drive, and construction of a new
restroom at that same site.

The Project design was presented to and approved by the Historic Preservation Board on
April 8, 2003. An extension to the approval was subsequently granted to allow completion of
the 100% construction documents and the permitting process. The City’s Consultant,
Bermello, Ajamil and Partners, submitted 90% documents in January and March of 2004.
The documents were rejected by the City and numerous comments were issued. The
Consultant reviewed the comments and implemented corrections as necessary. The 100%
documents were submitted in the summer of 2004, and the permitting process initiated.

In order to fast track the Project and minimize the impact on residents and nearby
businesses, the Project was phased. Phase | included widening of the sidewalks from 5% to
12™ Streets with related utilities adjustment. Phase Il included completion of the sidewalk
widening from 12" Street to 14™ Lane with the related utilities adjustment, the demolition of
the existing restroom facility, and construction of a new restroom facility. For the
convenience of the residents and visitors, the sidewalk widening was completed in
approximate two (2) block segments, from 5" Street to 14™ Lane, while maintaining beach
access at the street ends.

On September 7, 2004, to expedite the project and while the restroom was being permitted,
the CIP office issued a Notice to Proceed to F& L Construction, Inc. to commence Phase | of
the Project with the stipulation that they would demobilize on the sidewalk construction prior
to the start of the tourist season, and remobilize in April 2005 with the remaining Phase ||
sidewalk and restroom construction. The Phase | work was completed on December 21,
2004 as scheduled, and the contractor demobilized as requested by the City.

The early start of the sidewalk work from 5" to 12" Streets allowed the time required to
schedule the required public hearing, request the Commission approval of the Certificate of
Appropriateness for Demolition of the restroom structure, and to finalize the Florida
Department of Environmental Protection (FDEP), Department of Environmental Resource
Management (DERM), and Building permits.
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General Obligation Bond Oversight Committee Memorandum
Status Report for the Lummus Park Facility Project
September 12, 2005

Page 2 of 2

During the construction of the first several concrete plazas, the Planning Department staff
requested a minor change in the plaza design, that allowed for a much smoother radius. In
order to maintain the construction schedule and complete the work prior to the start of the
tourist season, it was agreed that those plazas at 6™ and 7™ Streets would be reconstructed
at the end of the Project, or during the Phase Il construction. During their re-construction the
irrigation zone valves that were not originally slated for relocation in the Bermello, Ajamil and
Partners plans were relocated outside of those plazas for ease of maintenance.

On February 16, 2005, F& L Constructlon was issued a Notice to Proceed (NTP) for the
demolition of the existing restroom at 14™ Street and construction of a new facility. The
DERM permit was obtained and the restroom was demolished in April 2005. However, the
construction of the new facility could not commence until the FDEP Final Order was issued.
FDEP requested a more extensive survey, the procurement and completion of which took
several months. The FDEP Final Order was issued on May 5, 2005 and the Notice to
Proceed for construction of the new restroom was given shortly thereafter. F& L Construction
immediately commenced with the excavation of the footers for the new restroom.

Construction of the new restroom facility is underway. The foundation, columns, and floor
slab, have been poured and electrical and plumbing rough completed. The roof slab and
parapet walls are being formed and scheduled to be poured during the week of September
12, 2005. Once the roofing system has been completed, doors, windows and louvers will be
installed and the building made weather tight. The plumbing and interior fixtures and finishes
will be installed, stucco and paint applied, site drainage, perimeter slab, landscape, irrigation
and site restoration completed within the coming months. The project is anticipated to be
completed in December 2005.
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GENERAL OBLIGATION (GO) BOND OVERSIGHT COMMITTEE
CALENDAR OF SCHEDULED COMMUNITY MEETINGS

CITY COMMISSION MEETING
Thursday, September 8, 2005
City Commission Chambers, City Hall

JOINT FINANCE AND CITYWIDE PROJECTS / GO BOND
OVERSIGHT COMMITTEES MEETING
DISCUSSION ON FISCAL YEAR 2005/2006 CAPITAL BUDGET
Monday, September 12, 2005 - 3:30 P.M.

- City Manager’s Large Conference Room (4™ Floor), City Hall

GO BOND OVERSIGHT COMMITTEE MEETING
Monday, September 12, 2005 - 5:30 P.M.
City Commission Chambers, City Hall

LINCOLN ROAD MEDIANS COMMUNITY DESIGN
WORKSHOP
Thursday, September 15, 2005 — 6:00 P.M.
City Commission Chambers, City Hall

CITY COMMISSION MEETING
ADOPTION OF FISCAL YEAR 2005/2006 OPERATING AND
CAPITAL BUDGETS
Wednesday, September 21, 2005 — 5:01 P.M.
City Commission Chambers, City Hall
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GO BOND OVERSIGHT COMMITTEE MEETING
Monday, October 10, 2005 - 5:30 P.M.
City Commission Chambers, City Hall

CITY COMMISSION MEETING
Wednesday, October 19, 2005
City Commission Chambers, City Hall
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Interoffice Memorandum i

To: General Obligation Bond Oversight Committee Date: September 12, 2005

Subject: CITY CENTER NEIGHBORHOOD RIGHT-OF-WAY (ROW) INFRASTRUCTURE
IMPROVEMENT PROJECT DRAFT BASIS OF DESIGN REPORT (BODR)

As part of the City’s Right of Way (ROW) Infrastructure Improvement program, the City is
planning improvements to the City Center neighborhood. This Project is completely funded
by City Center Redevelopment Agency (RDA) Tax Increment Financing (TIF) Funds, and
has no General Obligation (GO) Bond Funding components. However, as part of the
Administration’s commitment to keeping the GO Bond Oversight Committee (the
Committee) informed on the projects outside the Committee’s purview, the Administration
is presenting the Committee with the Draft Basis of Design Report (BODR) for the City
Center RDA Right-of-Way Improvements Project as an informational item. No action is
needed from the Committee on this item. The BODR will be presented to the Historic
Preservation Board (HPB) on October 11, 2005, and to City Commission during its October
19, 2005 meeting for consideration.

Neighborhood

The area of work is limited to the public rights-of-way bounded by Lincoln Lane South on
the south, Alton Road on the west, Dade Boulevard on the north, and Collins Avenue on
the east. Due to the extensive work that is planned, this neighborhood is to be divided into
two Bid Packages. Bid Package A is divided by Washington Avenue to its west and Bid
Package B, by Washington Avenue to its east. Bid Package A is more extensive as it
includes most of the stormwater and drainage improvements. In addition, no improvements
are scheduled for 21% Street between Liberty and Park Avenues, as this is covered under
the Cultural Campus Project. Within Bid Package B, no improvements are planned for
Washington Avenue between Lincoin Lane South and Lincoln Road as these
improvements are included in the Washington Avenue Project; and north of 17" Street
between Meridian Avenue and Alton Road.

Background

On September 10, 2003, the City Commission authorized the issuance of a Request for
Qualifications (RFQ) for architecture and engineering services for the design of Right-of-
Way (ROW) Infrastructure Improvements for the City Center Right-of-Way neighborhood
(Project). Responses to the RFQ were received on October 24, 2003. A Selection
Committee met on February 9, 2004 to rank the responding firms. The City Commission
authorized negotiation with the top-ranked firm, Chen & Associates, on April 14,2004. On
September 8, 2004, the City Commission authorized the execution of an Agreement
between the City of Miami Beach and Chen & Associates for the planning, design, bid and
award, and construction administration phases of the City Center Right-of-Way
neighborhood Project for the agreed upon fee and scope. The Notice to Proceed was
issued on December 9, 2004. The Scope of work includes water and sewer infrastructure
enhancements, watermain replacements, roadway repair, streetscape improvements,
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GO Bond Oversight Committee
City Center BODR

September 12, 2005

Page 2 of 2

landscaping, enhanced pedestrian linkages, and lighting improvements.

The project planning process has followed the standard Neighborhood Right-of-Way
(ROW) Infrastructure Improvement Project sequence, from Project Kick-off meeting to
Community Design Workshops (CDW). The Kick-off Meeting with other City Departments
was held on November 17, 2004, and the Site Reconnaissance was held on November 18,
2004. A Visioning Session was held with all relevant City Departments on April 6, 2005.
CDW No. 1 was held on May 24, 2005. Input from CDW No. 1 was analyzed and plans
were modified as appropriate for presentation at a second CDW on June 30, 2005.
Resident and business owner feedback showed support for the Recommended Plan
presented by Chen & Associates.

Based on the consensus achieved at the aforementioned meetings and additional
feedback from City staff, a draft BODR was prepared and submitted in September 2005 for
circulation to City Departments for review. Once the BODR is finalized, the Design Phase

will be initja d.m
g .I.'


















